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Foreword

They say a picture paints a thousand words; likewise, without using many words, this
work by David details the 5-Fold ministry gifts of the church, and lays a foundation for a
much needed discussion concerning Apostolic reform. Projecting a vision which honors
the gifts God has placed in others, and activating them in the framework of a relational
team, reinforces the supernatural origins of the 5-Fold.

History reveals that "small unknowns" have both challenged and defeated giants. While
this mini-book may look small, it contains revelation of a topic which can topple non-
relational, institutionalized religion, which has held relational power infused Christianity
captive for centuries. As my dad, who being small in stature says, "I may look small in
size, but I am a big man inside", likewise this book contains greatness.

My hope is that church leadership will catch the heart of this work, embrace its contents,
and begin a much needed discussion towards change.

– Daryl Nicolet, Sr. Leader, Faith Worship Center Pepperell, Ma
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Dedication

This book is dedicated to the Lord and all his people who have loved and believed in me
thus far in the journey - especially my wife; Mary Anne, and my children, without whom
life would be far less enjoyable.
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Introduction to the 5-Fold Ministry

"I'm tired of trying in church, I've be hurt too many times - I never seem to fit in."

"There is too much hypocrisy, and we don't seem to be getting any better."

"The programs just don't seem to grab me - it's the same old stuff."

"Church is boring, and we don't seem to be making any progress."

"No one seems to be getting saved any more - we should do something about it."

“I love the church, but I want to be used more!”

Maybe you've said something like that at some point in your walk with Jesus, I know I
have.

The 5-Fold Church:
I believe the key to church growth is Ephesians chapter 4 -
but not in some sort of corporate structure. At the very
least, I believe that it means we are to have ministers that
are co-equal and complimentary in their gifting.

Ephesians 4:11 (New International Version) It was he who
gave some to be apostles, some to be prophets, some to
be evangelists, and some to be pastors and teachers.

First we must settle the fact that this passage uses nouns,
while the church often uses a mixture of nouns and adjectives. For example, so-and-so
is a teacher, while someone else is prophetic. Why aren't they a prophet? In this
passage there are 5 plural nouns with adjectives attached. They are apostles/apostolic,
prophets/prophetic, evangelists/evangelical, pastors/pastoral and teachers/instructive.

It seems that we are not 100% certain if the actual nouns exist, therefore; we tend to
soften our theology by saying that a person is apostolic or prophetic and not call them an
apostle or prophet. It is a misleading interpretation of the passage.

This church model has been around since the time of Paul, and seems to be somewhat
misunderstood. The fullness of Christ (the church), as well as the unity of the true
church, is hidden in the Ascension Gifts; 5 ministers acting as one. The Ascension gifts
are those particular people whom God has called to fill specific roles (gifts) in the church.
These gifts should work in unison, complimenting each other’s weaknesses with their
own strengths - and equipping the church in preparation for the return of Jesus.

The Ascension gifts are grouped together specifically because they are the training or
equipping gifts that God has poured out on his church. They are the corporate
manifestation of God’s government, revelation, redemption, love and wisdom. There are
many gifts given to believers for use in loving others; not just in the natural, but in the
supernatural as well. The 5-Fold ministry gifts provide structure and wisdom to the local
and regional churches allowing them to meet the needs of their communities.
What would it be like for you to not just attend the church, but to BE the church?
Without the Ascension gifts and a body mentality, we will not easily be equipped
to be effective Christians.
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How different might your walk with the Lord be if you had solid teaching, mature
discipleship training, all with an increase in love, power and revelation thrown in? What
would it mean for you to be recognized for gifting you already have, or receive the
impartation of a new spiritual gift, be encouraged and then released in an accountable
relationship so that you could be what God has destined you for?

5 Pillars: A Stable and Growing Church - Part 1

When your car is making a funny
noise, or not performing as
expected, you take it to someone
who can repair it. When you are
not feeling well, you go to a
doctor to see if there is something
they can do to heal your body.
When you are in emotional pain,
you might see a therapist or
counselor. When your house has
termites, you call the
exterminator. Barring
supernatural intervention, most
folks in church are smart enough
to know when something is
wrong.

The question, what do you do when your church has no passion, every new vision
seems to be the same old thing, every sermon is one that you've already heard, and you
are lacking meaningful relationships? If you are like most Christians, you go to another
church, meet a few hopeful friends and start the cycle of disappointment all over again.

Have you sat down to think about why this may be happening over and over again? Do
you blame yourself for not pressing in, the pastor for not caring, or some other excuse as
to why there is little in the way of power, love, invigorating teaching, or intimacy with
Jesus? May I suggest that many churches subscribe to traditional church structures that
are more corporate (business) like, than biblical? Trust me, if all was well in Church
Land, I'd suggest not changing anything. I am firm believer in, "if it works, don't fix it. And
if it's broke, shoot it twice!"

Don't you believe that God has more for you, more for your church? For just over ten
years, I have been pondering this passage:

Ephesians 4:11 "It was he who gave some to be apostles, some to be prophets, some to
be evangelists, and some to be pastors and teachers, 12 to prepare God's people for
works of service, so that the body of Christ may be built up."

My church background is varied, but it includes 30+ years in Baptist, Anglican,
Charismatic, and Pentecostal churches. I have also attended services in the Church of
God, Word of Faith, Congregational, Roman Catholic, Full Gospel and a host of
independent denominations (which I would group in either Charismatic- or Pentecostal-
like experiences).
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In my limited experience, what I have not yet seen is a fully functioning leadership team
that includes the 5-Fold ministry gifts (Ascension gifts). Unfortunately, I have belonged to
local churches that were, at times, contentiously divided over the gifts of the Spirit, the
Baptism of the Holy Spirit, whether the deacon board should vote or not, whether women
can teach or be elders, and my favorite: that lobsters are the cockroach of the sea (see
Jewish dietary laws for an explanation. (Leviticus 11:9 and Deuteronomy 14:9))

I have studied church history and revival quite extensively, and in a nutshell, here is
what I think happened. In the first century church, there was great power from On High--
so great, that Ananias and Sapphira were struck dead for lying about their contributions
to the offering plate. Just think about that for one minute. You lie about something you
did or didn't do in church, and you’re smote right there in the restroom.

The early church was uniquely empowered by the Holy Spirit. In virtually every chapter
of Acts, the power of the Holy Spirit can be seen at work through the first Christians.
From Peter’s first sermon, to the appearance of an angel of the Lord to Paul before the
shipwreck, God’s power is poured out through his church.

The 5-Fold gifts were in action, but until Paul wrote about them, they were not really
defined (understood). Believers were trained to hear the voice of God and act upon it in
faith. The gifts to the church were poured out, but there were no Scriptures like 1
Corinthians 12, Romans 12 or Ephesians 4 to describe what God was doing in the
church under the new covenant.

Most early believers were Jews, and eventually, the Gentiles got in on salvation through
the efforts of the early apostles. New converts brought all kinds pagan and current
religious ideas to "church." That is why Paul wrote them letters, known as the Epistles.
He was instructing them on the way that the Holy Spirit would change them, while
challenging them in their own ideas.

Men being men tried to gain power and position. And the result? Even by the end of the
first century, the intensity of the New Testament church waned. Instead of rekindling the
fire through prayer and repentance, they just got more religious - like the Pharisees had
been in the time of Jesus.

The early Christians suffered tremendous persecution under the reign of Emperor
Diocletian (284-305). By the fourth century, Constantine, a friend of the Christians,
slated for construction, the first church building (327 AD).

After the Council of Nicaea (325 AD) the equipping structure (Ascension gifts) of the
church was nearly nonexistent. It was the end of the early apostolic church we see in the
book of Acts. The beloved bride of Jesus gave way to nation-building, followed by the
Crusades and the selling of indulgences. Prophets virtually ceased to exist and the
occult flourished (i.e., Nostradamas). The role of the evangelist was taken over by "being
born into faith," not "born again by faith." It truly was the Dark Ages.

Finally, all that was left was the Pope, the cardinals (elders) and the local pastor who
submitted to Rome. His role was more of an administrator of the local church than a
caregiver for the flock. All teaching came from Rome, and no one really questioned it
until Martin Luther because the Scriptures were not available (One of the great things
that Martin Luther did, was to publish the word of God in German.) People were split
over all of this, but many found a true salvation. Since the time of Luther (1517), we've
had many revivals around the world, including the Great Awakening, the Welsh Revival,
the Indonesian Revival, the Toronto Blessing, and the Brownsville Revival.
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other three callings, and that the apostle and prophet were important (1 Corinthians
12:28) – essential to the church. He ordered their importance, but he did not make one
with authority over another. He did not set up an American Corporate hierarchy!

The point is that the pastor needs an apostle and a prophet, as does the evangelist and
teacher. In the end, they truly need each other; they are the skeleton of the church.

Even more important than understanding how each member of the body is gifted to work
together with others to advance the Kingdom of God, Paul said that the use of our gifts
was not the goal of having them.

1 Corinthians 13:1 If I speak with the tongues of men and of angels, but have not love, I
am become sounding brass, or a clanging cymbal.

The point of having ministry and service gifts is so that we have spiritual tools in
which we can love others as Christ loves the church.

I've put the local church on the second line because the local church does not require a
resident apostle and prophet. These particular callings are more often "sent," while
having a bit of an itinerant definition. What is important is that the local church invites
apostles and prophets to minister to their congregations to bring revelation and
impartation.

The "Gift Pool" is a well anyone can dip into, serving first the local body, and then the
community. Each gift has the specific purpose of revealing the loving character of Jesus
and addressing the spiritual and physical needs of His beloved creation.

The flow of power and authority come from Jesus, and many times, it is subject to the
obedience of man.

As the Spirit of God is poured out, it should penetrate the leadership, and come to rest
on every human within their sphere of influence.

Those who function in the 5-fold giftings may also have other gifts from the list. Apostles
prophesy, pastors have words of knowledge and wisdom, and many evangelists have a
healing gift. There is a myriad of “gift” combinations.

The anointing and the gifts are not for the pleasure of those to whom it is poured
out on, but for those they serve in love.
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Diagram 1
Kingdom Flow of the Spiritual Gifts through the 5-Fold Ministries

The second diagram (below) is depicting the outflow of gifts to all men and woman of the
church who are under the rule and reign of King Jesus. As you can see, the structure
remains constant. While someone with the calling, or the gifting of an apostle, could also
prophesy or perform miracles.

Paul prophesied on the ship before it broke apart (Acts 27:10). Just because one
prophesies, does not make him a prophet. I have seen a number of evangelists who also
have a healing gift. A teacher certainly has a teaching gift, but he may also have the gift
of discernment. The point is that those with “structural callings” may also have ministry
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gifts. The purpose of the gifts is to minister. The purpose of the structural gifts is to equip
the ministers - and that's YOU!

The church is a vessel for the Kingdom of God to be "at hand" here on earth. The
structural gifts (offices or callings) are the essential channel for distributing the power of
God--through equipping, to advance His kingdom. These are the governmental or
structural gifts because Paul said that the foundation of the church was built on the
prophet and apostle. It is important to distinguish the roles from the gifts.

Jesus Himself is the premier expression of each of these offices.

• “Jesus, the apostle...whom we confess” (Hebrews 3:1)

• “This is Jesus, the prophet from Nazareth” (Matthew 21:11).

• Jesus was certainly the Great Evangelist, constantly preaching repentance and faith.

• Jesus is “the Shepherd [Greek word for “pastor”] and Overseer of your souls” (1 Peter
2:25).

• “Rabbi, we know you [Jesus] are a teacher who has come from God” (John 3:2).

The fullness or personality of the Bridegroom is manifest in the 5-Fold and fulfilled by the
corporate church.

Bible scholars often feel that the more something is mentioned in the Bible, the more
important it is to God. Words such as salvation (120) and love (697) are mentioned over
and over and over.

• The word “apostle(s)” occurs 85+ times in the New Testament.

• The word “prophet(s)” occurs over 150 times in the New Testament, about 20 of those
occurrences referring distinctly to prophets of the Church Age.

• The word “teacher(s)” occurs 125 times in the New Testament.

• The word “evangelist(s)” occurs only 3 times in the New Testament.

• The English word “pastor(s)” occurs precisely one (1) time in the entire New Testament
(Ephesians 4:11). The Greek word, however, is elsewhere always translated “shepherd”
and appears 17 times, 8 times in reference to Jesus, the Chief Shepherd! Additionally,
the verb form of “pastor” (to shepherd) appears 2 times in the New Testament with
regard to this role/office in the body of Christ.

The Bible speaks of New Testament apostles, prophets, or teachers a combined total of
at least 200 times. Pastors and evangelists are mentioned a combined total of about 20
times! The point is this: throughout the centuries the apostle and prophet, to a large
extent, have been excluded or ignored in various church models.
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Diagram 2

As a believer of any kind, you should jump in the gift pool, and begin to walk in the
power of God to affect your church, your community and your neighborhood.

Using your gifts to love others is the only purpose of having them.

The Bible says that we need to desire the gifts listed in 1 Corinthians 12 (1 Corinthians
14:1). Without a position in the church, we should be able to minister to one another, as
well as the lost around us. Everyone we come into contact is an opportunity for us to use
our gift. In that sense, we are no different than those in leadership as illustrated above.

A word about positions and titles - forget them!
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That is man's box for the ways of God.

I once worked at a photography store. A man came in to have some film developed. He
had these very expensive pearl business cards. It had his name, and the title
"Professional Photographer" printed underneath his name. It said "specializing in
weddings." When he handed over a dozen roles of 35mm film, honestly, I was surprised.
Wedding photographers of that era; well the really excellent ones, did not use 35mm
cameras like he did. They used medium format cameras such as Hasselblad, Bronica or
Mamiya.

The second give-away was the department store film. No one would have trusted a
wedding to something less then one of the major brand name films. And finally, the
pictures were awful! That poor bride!

The very same week, another man came in; he was dressed in jeans and had long
unkempt hair. He said, "I am looking for a job. Here is some of my work." He pulled out
six 4”x5" slides and laid them on the light table near the register. They were astounding.
One, a landscape and another a shot of Stuben Glass, the third was of a still-life of pots
and pans, and the others were portraits. Each one was beautifully lit, perfectly
composed, and had an indescribable sense that I can't explain. Not to mention the
photography of reflective and shiny objects is a nightmare! I wasn't able to offer him a
job, but I was able to refer him for some other work. He was the true professional--no
card, no title, nothing about his looks, or speech said what he did, or who he was - it was
simply the fruit of his craft. That is what the kingdom of God is like, quietly, but powerfully
bearing extraordinary fruit.

Our focus is to be on the King of Kings, not the anointing, not an experience, and not the
words we say. You see, the fruit of the Spirit in us, is love, joy, peace, and longsuffering
(Galatians 5:22). The fruit of our ministry is healing, compassion, love and
encouragement in the lives of others. This fruit causes others to feel significant in the
Kingdom.

Everything that we do should make others feel significant to Jesus.


